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CALL BOARD MEETING MINUTES - February 2, 2025
LOCATION: Graziano’s — Banquet Room

Present: Al Vigil, Norma Padilla, Ben Rogers, Maria Avendano, Jen
Henderson, Christina Mantel, Brittani Thornton, Kristin Reese, Jasmine
Kaniewski, Donny Archuleta, Bobby Snarey, Jayme Jimenez, Angelica
Martinez, Guest - Carlos Martinez,

Meeting called to order on 02/02/25 at 6:26PM by Al Vigil.

1. Approval of Previous Meeting Minutes
a. January 12, 2025 Minutes
b. Motion to approve — Bobby Snarey
c. 2" Motion — Kristin Reese
d. Approved — All
e. Opposed — None
2. Umpire Clinic
a. Saturday, February 8"
b. 8AM to 12PM
c. CNLL
3. Volunteer requirements
a. Al Vigil to look into livescans
b. Date when volunteers will receive badges/sticker — not available
c. How many still need to complete Abuse Awareness Training — not
available
4. Picture Day- 03/01/25
a. Al Vigil to pay invoice to school district
b. Al Vigil to provide Maria Avendano report with information needed to
setup team timeslots with Yary
5. Snack Bar update
a. lce maker still under warranty
i. Someone coming out this week
b. City has been advised of issues with snack bar window
c. Snack bar clean up — Saturday, February 8"
i. All board members not helping during player clinics need to
help clean snack bar and clean BM bin
ii. Speakers need to be checked
iii. Set mouse traps
iv. Jayme to clean grill
v. Bin with BM tents needs to be cleaned
vi. Snake drain — Carlos Martinez
d. Opening/Closing procedures will be in BM binder
e. Maria & Christina to provide the following:
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i. list of team parent volunteers to Concession coordinators
ii. be liaison between team parents and concession coordinators
once snack bar schedule is created

on-call volunteer list to be created for buyout option

i. team parents need to give 2 weeks notification for buyout
safe is onsite & needs to be drilled

i. Carlos Martinez offered to help
Lockbox to store keys

i. Jasmine to contact real estate friend

6. Fundraiser Update

a.
b.
c.

d.

e.

f.

Mountain Mike’s - March 10"
Panda Express — April 5"
Cane’s TBD
i. Donating basket for raffle
Foothill Donuts donating 2 dozen donuts during clinics & 3 dozen
every Saturday during season
i. AM BMOD to pick up donuts prior to shift
White Lyon will be attending certain games and selling ice cream
i. Donating Sweater for free ice cream for a year
Home Depot donated $50 gift card
i. Gift card will go to Donny to use on field

7. Merchandise Update

a.
b.
c.

8. BMOD
a.
b.

All merchandise is pre-packaged & stored by ice maker
Price list poster with frame to be ordered by Norma
Items to be sold only at BM table with second IPAD

i. Look into purchasing cash drawers for IPADs
shifts
Will be created by Norma once all schedules are posted
Accountability needed

9. Opening Day — Saturday, March 8" @ 9AM

a.

b.
c.
d

o

g.
h.
i
10. Movi
11.

Six food vendors each donating 15% back to league
Eight non-food vendors each donating baskets for raffle
Raffle baskets due by 8:30AM
Kristin to contact Brother & Sister volunteers to help with inflatable
games
Nation anthem will be played on trumpet by Isaiah Barberena
Pledge of Allegiance/Little League pledge
i. All BM children
Casey to speak
Tee Ball — Jackson Thornton to throw first pitch
Al to get time & date of Angel’'s LL Day & get 600 tickets
e Night & Mid-Season Charity — to be discussed at next BM

Budget checklist
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a. Sal & Justin still need to meet
12. League development and investments
a. Tractor — Donny & Al to contact John Deet dealer
b. Golf Cart — Donny & Alfonso to arrange date with Jake Thornton to
pickup & repair
13. Open Discussion
a. Player clinics by Guest — Carlos Martinez
i. Split clinics between field 2 & 3
ii. Managers need to stay all day to help
ii. Donny to bring GoPro/Drone
b. Team building
i. Jasmine to gather dates & post poll
c. Temporarily add Dahlia as Auxiliary until she can attend BM meeting
& be add as BM
i. Motion to approve — Angelica Martinez
i. 2" Motion — Maria Avendano
iii. Approved — All
iv. Opposed — None
14. Next Meeting
a. Will not be on 2" Sunday of the month to be able to meet before
Opening Ceremony
b. Sunday, 03/02/25
c. Location: TBD
d. Time: 6:00PM

Meeting Adjourned 8:39PM
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